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Modernizing Employee Benefits



© 2023 HUB International Limited.2

Mel Jones

Assistant Vice President, Employee Benefits Ninja 

and Strategic Client Relationships

HUB International



© 2023 HUB International Limited.3

Smarp, 2021

The Modern Employee 
Value Proposition

An ecosystem of support, recognition, rewards, and values 

that an employer provides to its workforce that corresponds 

with employees’ needs and helps them to realize their highest 

potential at work and in life.
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“The Great Reflection”

of employees believe their organization actually sees them 
that way.45% 

Source: Gartner

82% of employees say it’s important for their organization to 

see them as a person, not just an employee. 

However,
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The Human Deal Framework

Source: Gartner 2023



QEX – The 
Modern Benefits 
Experience



The employee benefits landscape has 

experienced a seismic shift.

Multi-Generational Dispersed Workforce Gen Z



60.4%

62.2%

63.3%

67.4%

2032

2022

2021

2000

Labor force participation rate 

Source: Employment Projections - 2022-2032 (bls.gov)

https://www.bls.gov/news.release/pdf/ecopro.pdf#:~:text=The%20U.S.%20economy%20is%20projected%20to%20add%20almost,1.2-percent%20annual%20growth%20recorded%20over%20the%202012%E2%88%9222%20decade.


Leading factors in attracting talent

Salary

Diversity, Equity, Inclusion

41%

37%

Benefits Package 57%

Source: Salary and Benefits Review 2023 (tiger-recruitment.com)

https://tiger-recruitment.com/us/employers-and-hiring-practice-us/tiger-recruitment-salary-and-benefits-review/


Salary negotiations

76%
Hesitant to 

Bargain 67%
Don’t Want to 

Risk Losing 

Offer 57%
Fear Making 

Bad Impression 43%
Don’t Know How 

To Negotiate

41%
Want to Avoid 

Stress Involved 



Taking on a second job



What concerns the next generation?

Financial Concerns Burn Out & Mental Health



What does the next generation want?

Training

Hybrid Schedules

Wellness

Work/Life Balance



Employee Benefits 

leads with employee



QEX | The modern benefits experience 

Create an experience your employees will 

value, in the workplace and beyond

QEX is a powerful new approach to 

designing and delivering employee 

benefits. It uses comprehensive 

understanding of your employees' real 

priorities to develop a truly customized 

benefits plan that enhances the quality of the 

employee-employer experience and helps 

you stay ahead in the competition for talent.

QEX | The modern benefits experience



Different Cultures, Different Benefits

Caring Cultures Learning Cultures High-Performance 

Cultures



Integrated Approach

COMMUNICATION 

& ENGAGEMENT

Understanding and 

engaging in employer 

offered benefits.

CAREER & GROWTH

Satisfaction and one’s 

daily job and having a 

clear path forward in 

one’s career.

HEALTH & 

ENERGY 

Having the 

physical and 

emotional health 

to enjoy life and 

complete daily 

activities.

CULTURE & 

CONNECTION 

Having meaningful 

interactions with others 

within the workplace 

and community.

MONEY & SECURITY

Feeling financially prepared 

for the future and able to 

manage life’s expenses. 

PRODUCTIVITY 

& SAFETY 

Contributing to the 

workplace in a safe 

and productive 

environment.



It starts with knowing your workforce.

Sample Source: HUB Workforce Persona Analysis.
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From QLEs to QEX: The Game of Life™

Family 

Leave

Serious 

Accident

Lost Job

Drug/Alcohol

Treatment

Overcrowding

At Home

Death of 

Close Friend

Are your Benefits a Parachute or the 

Thrill of the Sky Dive? 

• Is your Human Resources positioned as primary 

destination?

• Is your Technology Platform adept at providing 

solutions?

• Can we use data to predict needs/noise?

Loss of 

Family Pet

Promotion/

Transfer
Change in 

Citizenship/ 

Naturalization 

Status

Child moving 

out of home

Downshifting 

Job Responsibilities

Change in 

Retirement Horizon

A New 

Puppy

Change in

Childcare

Status

Divorce

A long-

planned 

trip



© 2023 HUB International Limited.20

QEX Through Many Lenses 

• ATS

• Onboarding

• Referral Incentives

• Talent Acquisition 

Strategies

• Compliance

Pre-Hire

New Hire Termination / Retirement

• Onboarding

• Mentoring

• Payroll

• Enrollment

• Communications

• Engagement / Apps

• Retirement Plan 

Stewardship

• File Feeds

• Escalations

• Ad hoc resourcing

• Plan design

• Scheduling

• Bonuses

• Environmental

• Cultural

• DEI

• Retirement Advisory

• Outplacement

• Medicare Enrollment

• Portable Voluntary Benefits

• Personal Lines

• Succession Planning

• 401(k) Management

• 409A Deferred Comp

• Key Person/COLI/BOLI

• Legal / Compliance

Post-Separation
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Engaging the Five Generations of Workers

Sample Source: HUB Workforce Persona Analysis.



Making Quality Employee 
Experiences A Priority

Employee 

benefits leads 

with the 

employee

The key to 

personalization 

starts with a 

data-driven 

strategy

Long term 

planning 

creates long 

term value
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Thank you.

© 2023 HUB International Limited.

For more information, visit: 
www.hubinternational.com/QEX

http://www.hubinternational.com/QEX

