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Building Successful Bundles:
Developing & Publishing Pricing
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• Determine which entity will own the case rate

• Determine what’s included

• Negotiate anesthesia professional rates

• Establish ASC rates: include implants or not?

• Set rates

• Publish rates

• Establish workflow to facilitate bundles: financial and clinical

Building Case Rates
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• Minimum: consult visit to include x-rays; anesthesia; surgeon; assistant; facility 
fee + implant billed at cost; routine post-op care for 90 days to include x-rays

• Additional considerations: implant included, DME, nurse visit, impact of multiple 
CPTs

• TJR enhancements: one night’s hotel stay; iovera, first round of post-op meds

• Post-op complications: What, if anything, is “covered”? For how long?
- Complications directly related to surgery within 30 days
- Professional surgeon fees waived? ASC fee for 2nd procedure waived, if applicable?
- Hospital admission fees cannot be waived.

What’s Included?
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Posting Allocation Worksheet
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Published Rate Examples
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Published Rate Examples
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Published Rate Examples



9

To Publish or Not to Publish?

Free Market Medical Association
Practice or ASC website

Considerations:
Response of local payers to 
published pricing

Opportunities to pursue 
agreements with local employers, 
their TPAs, brokers or other 3rd

parties supporting employers
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Workflow Considerations
• How will inquiries be received and quotes prepared?

• How will medical records be received and reviewed?

• Who will facilitate scheduling of consult and surgery?

• Who will serve as clinical and financial contact?

• How and when will payment be received?

• How will funds be distributed to other parties?

• How will internal payment be allocated?
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